The Department of Energy Joint Genome
Institute was suffering from the One-Size-Fits-All
Syndrome, causing significant discomfort and loss
of productivity.
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Fitting All Individual Sizes. As part of a
larger safety culture, Joint Genome Institute
developed a process that involves employees and
promotes safety and health.
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Results were 3m EZ/bg/

e $67K savings
e 4-28% productivity improvements
e 577% ROI
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Contributors: Cheryl Chu, Megan Kennedy, JGI
Massie Ballon, Melanie Alexandre, David Gilbert
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